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e-Training for Lean Manufacturing

A customized, quick-response electronic training solution.

Our unique approach to e-Training integrates Enterprise Systems Partners’ process analysis
techniques and educational best practices with your knowledge of your procedures, processes,
and equipment to facilitate and strengthen your lean manufacturing initiatives.

e-Training can help you:

Document processes and procedures.

Capture process improvements.

Build best practices and consistency.

Realize a higher return on your investment in lean and continuous improvement
initiatives.

Reduce employee turnover.

Reduce training costs.

Increase employee confidence and morale.

Build teamwork and employee participation.

What are some of the advantages of e-Training?

Learners see and hear the actual processes and procedures as demonstrated by your
best personnel.

Information is arranged into clear, concise segments utilizing industrial engineering
practices.

Information and digital “objects” can easily be updated by you or us as your processes
and procedures change.

Video clips can be stopped and started with the click of a mouse to allow closer focus
and explanation of particular parts or motions.

Why choose e-Training over a traditional VHS training video?

VHS videos are linear and only allow linear navigation, such as fast-forward and reverse. When
information becomes obsolete in a VHS video, you can't easily skip or remove it. E-Training
allows you to customize training by jumping to the slides, video clips, and information you want
and gives you the flexibility to re-arrange, delete, and add chunks of information and digital
“objects” as your needs change.



